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MEMORAFTER FOR:  Dermty Director for Administration
Director of the Mational Forelgn Assessment Center
Deputy Director for Operations
Denuty Mrector for Sclence and Technolegzy
Chatrman, Pxecautive Career Service Board

FrROM : Prapnk C, Carlueci
Nty Divector of Contral Intelligence

SRJECT : FY 1978 Personnel Development Program

1. I have recsntly beer briefed on the succession plaming and
executive developrent part of the Agency's Personnel Developront
Prograz &l have reviewsd the statistical swmsarization of the TY 1072
POP for the Agency. I find the intent and thrust of this Trogram
{mportant to the personmel mmmagement program of the Agency and would
1ike to veview with each of you your individual Career Service and
Sub-group PP submissions,

2. My office will be in contact with you to arrangs for &
mecting with me and the Director of Persomnesl to discuss your Career
Service BY 1378 PIP plamning oycle.

{8/ Erauk Ce Carlucci

Frank C. Carlucci
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Proposal for PDP Review

Do each of the Directorates before you leave for Europe.
Attendees would be the Deputy for the Directorate, Associate Deputy
Director, the Director of Personnel and the Director of EEO. (Do
you want each Office Director present as well - pﬁ@bab]y 8-10 per-
Directorate?) )

Based on the report provided by the Office of Personnel the following
points should be emphasized with each Career Service Head:

1. Purpose of the exercise is to ensure that the Service is
developing officers to assume management (executive) positions and that
this development is occurring at a reasonable rate.

2. You will be monitoring this Plan closely and you expect thﬁée
DD's to see that the PDP is addressed seriously by their Office Chiefs.

3. You want to review their lists and become familiar w1th the
officers named as well as with the deficiencies. .

Proposed Schedule:
R

" DDALY- 31 May 7 1330

< - 1500
’DDS&T 1 June 1600 - 1730
NFAC 2 June - 0930 - 1100
DDA # “F June -. 1000 - 1130
E Career Service 8 June - ~ 1000 - 1045
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